
Policing 
in Riverdale Park

Presenter
Presentation Notes
Introduction… Acknowledgement… given the events of the last year (such as the killing of George Floyd, the recognition in there is much work to do in the police profession, the pandemic), the statement that Assistant Chief Guixens and I issued in response to the killing of George Floyd, the policy update that we presented in June, the presentation in December on violent crime and the two homicides within Town in the last five (5) weeks, we are going to present information differently from previous year in review presentations.  This evening, we will begin with an acknowledgement of the good work of our employees, both sworn and civilian, of the  Riverdale Park Police Department; then we will talk about violent crime and techniques for residents, business owners, visitors, and employees should practice to improve their safety, and then the presentation will pivot to share with the Mayor and Council what the policing in Riverdale Park looks like.  This will focus on what we currently do in terms of best practices; what we are working on to improve / implement; and what we need the State to do so that we can implement additional changes.



Thank you!

Presenter
Presentation Notes
To the employees of the Police Department, thank you!  In 2020, 11,637 calls were dispatched, 148 criminal arrests were made, 12 emergency psychological evaluations processed, nine (9) guns were removed from the streets.Community events - participated in 15 food distribution community outreach events, 42 families received toys for their children delivered by our officers, 142 holiday food baskets delivered, In all of this, the department received zero formal complaints were received.  The department had a total of seven (7) uses of force - .0006% of all CFS. This is a stressful profession and our staff continues to perform well.  And the Town is fortunate to have a professional and diverse police department that is committed to the Town’s values, the Town’s diversity and inclusion policy statement, and the Town’s vision and commitment to our residents. 



Violent Crime 
(crimes against persons)

Presenter
Presentation Notes
In December, we presented information regarding an increase of violent crime throughout the area.  At the time, we had seen a increase in Town but since the first of the year,  the increase is dramatic and two people have been killed. Crimes Against Person Defined – has as an element the use, attempted use or threatened use of force against a person. 		Includes Murder, Rape (or sexual offense), Robbery (Commercial, Residential, Citizen), Assault w/or w/o weapon, & Carjacking (robbery with its own classification.In 2020 RPPD investigated 23 aggravated assaults, 18 breaking and enterings, 3 carjackings, 15 robberies and 1 sexual offense.  RPPD took 206 theft reports: 97 (47%) were theft from autos, 42 (20%) were shoplifting; 14 (7%) were package thefts  - accounting for 74% of all thefts (remaining, bikes, buildings, pickpocketing, theft of motor vehicle partsThe next two slides detail the violent crime year to date in Town.



Violent Crime Snapshot 2021

January 1st

Commercial Armed Robbery: 5400 Kenilworth Ave

January 4th

Carjacking Homicide: 5500 Kenilworth Ave 

January 16th

Assault w/Intent to Murder: 6200 Kenilworth Ave

Presenter
Presentation Notes
Officers are trained, and recertified every two years, to rendered emergency life-saving aide. This often occurs at the scene of MVA while awaiting fireboard. In two cases, officers performed CPR on shooting victims; considering the current health crisis in which we find ourselves, the actions of these officers is no less than heroic, placing the life of another above their own personal safety. Time did not permit these officers to take self precautions



Violent Crime Snapshot 2021

January 19th

Commercial Armed Robbery: 5400 Kenilworth Ave

January 25th

Commercial Robbery: 6200 Rhode Island Ave

February 12, 2021

Carjacking Homicide: 5400 54th Avenue

Presenter
Presentation Notes
Provide case status:Homicide on Jan 4th – closed by arrestCommercial Armed Robberies on Kenilworth– suspects identified pending charges – seeking federal chargesAssault w/intent to murder – closed with 4 on-scene arrestsCommercial Robbery on Rhode Island Ave – remains open



Violent Crime in District One

Presenter
Presentation Notes
It is important that collectively we have an understanding of what is occurring around us.  Crime does know nor respects municipal boundaries… 





DISTRICT I
CRIMES AGAINST PERSONS

Year-End Comparisons

District I YTD Totals
2020

YTD Totals
2019

Number
Difference

%
Change

Murder 26 25 -1 4.0%
Rape 26 33 -7 -21.2%
Robbery 201 246 -45 -18.3%
• Commercial 47 51 -4 -7.8%
• Residential 7 5 2 40.0%
• Citizen 147 190 -43 -22.6%

Carjacking 63 13 50 384.6%
Assault 268 257 11 4.3%
• Weapon 130 108 22 20.4%
• No Weapon 138 149 -11 -7.4%
VIOLENT 584 574 10 1.7%



DISTRICT I
CRIMES AGAINST PERSONS

Year-to-date Comparisons

District I YTD Totals
Jan 1 – Feb 16 2021

YTD Totals
Jan 1 – Feb 16 2020

Number
Difference

%
Change

Murder 8 2 6 300.00%
Rape 2 3 -1 -33.3%
Robbery 28 37 -9 -24.3%
• Commercial 8 6 2 33.3%
• Residential 0 0 0 NC
• Citizen 20 31 -11 -35.5%

Carjacking 11 1 10 1000.00%
Assault 20 29 -9 -31.0%
• Weapon 11 13 -2 -15.4%
• No Weapon 9 16 -7 -43.8%
VIOLENT 69 72 -3 -4.2%

Presenter
Presentation Notes
2021 Year to date compared to 2020



• Situational Awareness
• Always have an Avenue of Escape
• Keep Doors and Windows Locked
• Have your Mobile Phone Handy—and Charged
• Be wary of How Carjackers Lure Victims
• Avoid Being Alone in Your Vehicle in 

Dark/Isolated Areas
• Avoiding Using Isolated ATMs

Prevention Measures

Presenter
Presentation Notes
NOTES appear from previous presentation – worth repeating as reminder



NEXT STEPS

 Neighborhood Safety Improvement 
Grant Program
 Neighborhood Safety Camera System
 Enhanced Lighting Improvements
 Public Safety Messaging with Chief’s 

Community Advisory Council

Presenter
Presentation Notes
Violent Crime can happen in any community.  With this being said, in Riverdale Park we see a majority of violent crime occurring in an around large multifamily buildings and aging commercial areas.  Specifically, we see a majority of these crimes occurring east of the river.Currently in process is a review of higher crime areas from a CPTED perspective and Public Safety information campaign.On the agenda tonight are additional action items to improve the physical environment.  These efforts include the Neighborhood Safety Improvement Grant program focused on serving those families living in Multi-family dwellings, the Neighborhood Safety Camera System, and lighting improvements in public spaces.



Questions on Violent Crime



Policing in Riverdale Park
The Path Ahead: Navigating Change

Presenter
Presentation Notes
Creating a legacy. Don’t want others question years from now decisions we make today. 



Current Practices and Initiatives

• Recruitment and Retention
• Promotional Processes
• Best Practices

• Medical Attention
• Duty to Intervene
• Duty to Report Misconduct
• Body-worn Camera Program

Presenter
Presentation Notes
PG Municipal Academy, INDEED, MML, and other municipal agencies.Retention – creating upward mobility for promotion, reimbursed officers who paid out of pocket for academy training with a contract for years of service.Internal reorganization for COPS, CID, and Traffic Enforcement Provide training opportunities for career development. Having legally sound polices and procedures establishes and sets expectations for staff. Improves performance because employees know what to expect.Education incentive pay and tuition reimbursement – pending funding availability. 	



Current Practices and Initiatives (continued)

• Annual Training Programs Including:
• De-escalation 
• Mental Health Response 
• Implicit Bias 
• Autism 
• Use-of-Force
• Supervision and Leadership
• PERF’s Integrating Communications, 

Assessment, and Tactics

Presenter
Presentation Notes
Studies support that the higher educated, well-trained police officers are less likely to be involved in controversial incidents – not to be confused with confrontational incidents but tend to address the situation in such a manner as to reduce controversy when reviewed by 3rd parties. Much more training focusing not on just law enforcement, but societal issues, e.g., mental health bias, technology, etc.  To be effective in an ever-changing world, training must continue throughout an officer’s career Law enforcement agencies should provide leadership training to all personnel throughout their careers. FBINA, LEEDS, Northwestern, SMIP, IACP Leadership,  Today’s line officers and leaders must be trained and capable to address a wide variety of challenges including international terrorism, evolving technologies, rising immigration, changing laws, new cultural mores, and a growing mental health crisis. 



In process improvements
• Funding Mental Health Support – Employee Assistance Program

• Adopting Early Intervention Systems – Presidential Executive 
Order 13929

• Developing an Education Assistance Program

• Adding higher education as preferred recruitment criteria

• Establishing a Random Drug Testing Program

• Enhancing Supervisory Promotional Processes

• Promoting PGCO Behavior Health Services 

Presenter
Presentation Notes
Funding for EAP program for officers – the employee assistance program shall provide police officers access to confidential mental health services, including: (1) counseling services; (2) crisis counseling; (3) stress management counseling; (4) resiliency sessions; and (5) peer support services for police officersPresidential Executive Order 13929 – implementation of performance management tools, such as early warning systems that help to identify officers who may require intervention;TRP Educational Assistance Program and recruitment with emphasis on higher education – current doctoral student in academy.Random drug testing program - Saves lives and prevents injuries.Prevents employees from doing drugs in the first place as workplace drug testing acts as a deterrent.Reduces employer liability.Creates a fair and equal drug testing system for all employees.Promotional Process – written examination to test knowledge followed by assessment center - Typical benefits of assessment centers include the improved accuracy as they allow a broader range of selection methods to be used during the process. They also facilitate an assessment of existing performance as well as helping to predict future job performance.  Numerous studies have reported that approximately one-third of homeless persons have a serious mental illness, mostly schizophrenia or bipolar disorder. The percentage is higher among those who are chronically homeless and among homeless women and is lower among homeless families.Behavioral Health ServicesSTEP FORWARD was designed to reduce the stigma of talking about and getting help for mental illness and substance abuse while increasing awareness, knowledge, and importance of the current mental health and behavioral health services available for families, young adults and adolescents living in Prince George's County, particularly targeting families in crisis.Experiencing a Mental Health Crisis?If you or a loved one are experiencing thoughts of suicide or a mental health crisis, dial 2-1-1 for assistance. Mental health specialists are available 24 hours a day, seven days a week to provide immediate assistance and referrals for long-term support. Learn more about 2-1-1 and access helpful online resources.



Change We Support, 
But Cannot Make… 

Presenter
Presentation Notes
The following slides delineate the changes that Assistant Chief Guixens and I want to implement but cannot without changes to State LawTackling the Moral Risks of Policing 



We Seek Statutory Authority To: 

Maryland Public Information Act – Release Certain Personnel Records 

Standardized Use-of-Force Policy

State-wide Uniform Disciplinary Process

Reciprocal Disclosure of Evidence and Witness Names 

Establish Composition of Hearing Board and Final Disciplinary 
Authority 

Authority to Suspend w/o Pay Officer Charged for Certain Crimes 

Authority to Terminate Officer Convicted of Certain Crimes w/o 
Hearing

Presenter
Presentation Notes
MPIA - Maryland Public Information Act – All Personnel Records Protected for all Governmental Employees, including elected officialsAuthorize Release of Certain Personnel Records under Specific Circumstances – SEGREGATES LE FROM ALL OTHER GOV’T EMPLOYEES Under current law, all public employees’ personnel files and investigative records are not open for public view under the Maryland Public Information Act. Support making an exception to this rule for law enforcement in very specific circumstances. Permit the release of aninvestigative file in situations involving:	1. the discharge of a firearm at a person by a law enforcement officer;	2. the use of force by a law enforcement officer resulting in death or serious bodily injury; or	3. a sustained investigatory finding was made by a law enforcement agency that a law	enforcement officer		a. committed a sexual assault involving member of the public;		b. engaged in dishonesty, committed perjury, made false statements, filed false reports, or destroyed, falsified, or concealed evidence directly 		relating to the reporting, investigation, or prosecution of a crime; or		c. engaged in prohibited discrimination directly relating to the reporting, investigation, or prosecution of a crime. *We believe these are situations that would be of significant interest to our community. In the name of transparency and accountability, it’s important for our community to be aware of what happened, and the actions taken by police leadership to resolve and address these issues.We support a statewide use of force statute ensuring MPTSC has authority to develop and modify as needed including; • Establish a duty-to-intervene policy• Require supervisor presence• Adopt a policy for supervisory review• Mandate and document required training (e.g., use of force and less lethal force training)• Define parameters for use of deadly force• Develop a moving vehicle policyThis provided consistency from one academy or advance officer training program to another – we’re a small jurisdiction and other agencies act within our boundary – standardization provides a framework and point of referenceUniform Disciplinary Process – similar to that of use of force – all law enforcement officers, regardless of agency or jurisdiction, are held the same standards.  Transparency promotes community trust.An effective disciplinary and accountability process must include:Authority to investigate allegations and require officers to submit to questioningAn opportunity for a hearing to resolve disputes to ensure fundamental fairness and guard against false complaints (the Board’s finding of fact are final)Authority vested in the Chief of Police/Sheriff to appoint board members to ensure competency and impartialityAuthority vested solely in the Chief/Sheriff to impose disciplineCurrent MD statute – Supersedes any local law or ordinance. Officer charged with felony suspended without pay. Misdemeanor charges suspended with pay. Officer convicted of felony, terminated without a hearing. Officers convicted of a Misdemeanor entitled to AHB. 	Serious Misdemeanors under MD Statute – Perjury - misdemeanor and on conviction is subject to imprisonment not 				   		   	exceeding 10 years. 			                        Falsifying Evidence - 3 years or a fine not exceeding $ 5,000 or both 				All Accessory Crimes to a felony				Conspiracy to a felony 				 Certain Sexual Offenses				  False Statements relative to a crime - 6 months or a fine not exceeding $ 500 or 				    		    both				Change – Officer who Received a PBJ Do Not Receive a Trial Board Hearing – Misdemeanors carrying more than two-year possible incarceration can be equally as serious than some felonies. Officers receiving a PBJ for these types of offenses tarnish the reputation of an agency and affect community trust. The ability to take swift action in these circumstances is warranted. Discipline this instance should be decided by chief law enforcement officerMaryland Board of Physicians - Pending Charges×DISCLAIMER: The public should be aware that a charge constitutes only the Board’s preliminary vote that there is probable cause that a violation of the Medical Practice Act has occurred. The charge has not yet been tested in the hearing process. In the hearing process, the licensee will have a chance to introduce his or her own evidence and to argue that a violation did not occur. Only after the hearing process is complete will there be a final decision as to whether a violation has occurred.



Questions

Presenter
Presentation Notes
https://www.princegeorgescountymd.gov/1733/Behavioral-Health 
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